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MEMORANDUM POR: Deputy Director (Support)

| SUBJECT 1 Proposed CIA Netice to announce new Civil Serviece Com-
nission Regulations affecting the Suggestion
REFERENCES : &, Fedayal Perscnnel Manual Letter, dated 26 Vay 1961,
{attached)

b, HNew Title 5 - AMainistrative Persocmmel, Chepter I -
Civil Service Comission - Part 32 <« Incentive Awards
{attmched)

e, Newspspey clippings

1. "his memorendum contains s reguest for concurreace on the attached
draft of a CIA Notice.

2. The purpose of this Notice is to announce the New Civil Service Ces-
aission Regulations which ere deeigned to strengthen the Suggestion Awards %rc-
gram. Nenceforth, trivial sugpestions will be eliminsted and sttenticn will be
focused on the desiradblility of suggestions with appreciable Tanglble Benefit..

3. The Commission has ruled that, effective 1 July 1961, cash will not be
awarded for s suggestion unless 1t hes & tangible value of $50. or has caresl
comparable Intangible Benefits, and that the minimm cash swaxrd for such ine
provements will bde increased from $10. to §15. The new Tangidble Awards Scal:
is increaged to repregemt & fint five per cent of the first yearts net savias
up to the level of $10,000., andl ome-balf of one per cent from $10,001. to
$100,000. Tae Commission also emphasized some administrative improvements,
the most significant of which is that a proposal will not bde evaluated 1f 1%
is obvicus that the potential benefits would not be sufficient to offset the cost
of processing. Apcther, that s suggestion will not be evaluated if it does uct
meet the Agemey's definition of a suggestion.

4. It is therefore most important that all Agency perscnnel understasi
that these particular rules have been suthorized by the Agency's Suggestion
Avards Committee for the past four years, othervise the 3uggestion Awards C3:-
mittee could be faced with many worthless sppeslis.

5. Publiecation of the attached Notice will assure ourselves that ell
Reedguarters and Field persomel of this Agency are mede aware of these tiszs.y
objettives and ixprovements. This proposed Hotice does not conflict with £Un
STATINTL gRegulations these proeedural matters are not descrived.
Incidantally, 11 be revised presently to reflect receant ju» -
24 e £ ou program,
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